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Driving sustainable supply chains 
through industry-wide collaboration –
Lessons from the apparel industry



Does it exist?...and Why?

Industry-Wide Collaboration
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REDRESSING A MARKET

In 2011, a coalition of global NGOs authored a report to 
communicate widespread water pollution caused by the 
upstream garment and textile industry.
They secured executive commitments from 80 retail brands 
and companies to eliminate the use of hazardous chemicals 
from their supply base.

How the global clothing industry is uniting to tackle 
chemical pollution



Some 
challenges are 
too big to be 
faced alone

Transforming an industry
requires:

- Collaboration
- Transparency
- Committment

Image: Greenpeace



A farmer replacing paddy plants damaged by 
waste water contamination. Farmers are forced 
to use contaminated water to irrigate. 
Gazipur, Dhaka, Bangladesh, April 2014
Probal Rashid 2014 ©
ADEC Foundation



WHAT – Do We Need To Achieve?



C O L L A B O R AT I O N .  C O N F I D E N T I A L I T Y.  C O M P E T I T I O N .
Including
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We Trust…

Formulators add data about their company 
and products.

.. but Verify 
ZDHC accepted 
3rd party 
Certification standards

Level 3

Level 2

Level 1

Level 0

ZDHC verifies this information with 
relevant Certification Companies.



ZDHC Gateway 
Measuring MRSL Conformance
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FORMULATOR

ChemProcurement

We Trust…

.. but Verify 



1. Staying value-led: Invest time to understand and communicate how 
the program will create sufficient long-term value for all stakeholders

2. Governance: Ensure an appropriately resourced, diverse and 
unbiased governance structure operating to clear constitution.

3. Accessibility: Benefits to being enterprising. A well marketed and 
packaged offering promotes private sector participation and buy-in.

4. Flexibility built in to standards, tools and information to enable 
stakeholders to freely implement.

5. Localisation: important depending on multinational elements

BUILDING CAPACITY:

8 Key Learnings

6. Open data: Embrace open information principles and stick 
to them.

7. Information quality: Consider ‘trust, but verify’ principles
8. User Support: Size level of user support carefully.



An award-winning solution
CleanChain is an award-winning system for tracking, 
managing and reporting environmental data across brand 
facilities and their value chain. 
► Track supply chain

► Report to Brand & Industry standards

► Improve Sustainability performance

► Manage compliance – legal registry and corrective action plans

‘a strong fit for business with complex supply chains’ 



• 94% of companies do not know their 
supply chain

• Manual processes  non-scalable

• Need to align with multiple standards

• Inconsistent data from suppliers

• Data from multiple sources

• Where to start?

Creating Visibility Within Your Supply 
Chain

The Challenge



Mandatory Climate-related 
Financial Disclosures by 

Publicly Quoted Companies, 
Large Private Companies 

and LLPs

ASRS 2 Climate-
Related Financial 
Disclosures

Non-Financial Reporting Directive (NFRD)

EU Green Taxonomy Regulation

Corporate Sustainability Reporting Directive (CSRD)

European Sustainability Reporting Standards 
(ESRS)

EU Sustainable Finance 
Disclosure Regulation (SFDR)

FCA’s Climate-
related 

Disclosure 
Regime

California Climate 
Accountability 

Package 

Complex and evolving Landscape ESG Regulations

Current - National

Current - International

National Instrument 
51-107 Disclosure 
of Climate-related 

Matters

Proposed

SEC Proposed 
Climate Rule

Federal Suppliers 
Climate Risks and 
Resilience Rule

….Just a few of the current and proposed legislations that will 
influence  scope 3 GHG disclosure



DELIVER

Enterprise 
Software

Frameworks 
e.g., TCFD, GRI, 
and SASB

Future 
Framework 
ISSB?

VISUALIZE & 
REPORT

ADEC Business 
Intelligence

Web Services 
i.e., client’s 
own website

Company’s
own BI / 
Dashboards

PROCESS

Data 
Warehouse

Audit Trail

Corrective 
Action Plan

Security
Monitoring

Clean –
Standardize 
Data

Calculate –
Your metrics

CleanChain programme - supporting the value chain 

COLLECT

Manual 
(Qualitative 
Survey)

Human-in-the-
loop.

Integrations 
and API

Automation 
Services (RPA)

PLAN & STRATEGIZE

Option: TCFD Risk Assessment Option: Regulatory compliance and 
customer requests

Option: ESG Program vision & development



Example: Collect and Calculate Scope 3
Challenge: Visibility within the Supply Chain is non-existent and dedicating resources to solving this internally becomes a financial 
burden, resulting in a non-scalable process with very inconsistent data.
Solution: Understand the knowns and unknowns within the Supply Chain and augment technology to drive self-disclosure with 
human-in-the loop services to underpin and drive quality data collection.

Integrations 
and API

Human-in-the-
loop.

CleanChain 
Action Module

Clean –
Standardize Data Calculate – Your 

metrics

Services Used

Key:
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Dan Murray
CleanChain 

M +61 477 946 068
E Daniel.murray@adec-innovations.com

For further 
information 
please 
contact:
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